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We are suffering from unexpected problems in our life



Who has responsibility to take care of individuals

The hardships we are suffering in our life

I don’t know whom should are we to blame?

Individual, family, community, society, state ?





Overview : Bright side

Since the 1960s, South Korea’s economy has grown 

at a remarkable pace, and it is currently the 12th 

largest in the world.
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Overview 2 : Dark side
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Expansion of the social welfare sector in Korea

Expansion of the social welfare sector in 
Korea(Monetary unit(Won \), approx. 144 billion USD in 
2018)
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Ageing population, many more single-member households living alone
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Development of social security system, since 1948



From 1948



From the 1970s



From the 1980s

Government lead social insurance system(1959)

Increased blind sports(deprived areas) in 

Health care service

Health insurance for business with 500 

employees (1977) – increasing the productivity

Expanded the insurance for all people(1989)

Social unionism → integrated system 

(organization 2000, insurance finance 2003)



Since the 1990s

Legislation for national pension in 1973

Expanded the national pension for all people in 

1999

It is the third largest in the world with $700 billion 

in assets, and is the largest investor in Korea

The national pension reform increased 

replacement rate and contribution rate, and 

reduced the cross-sectional income inequality.

4,845,424 subscribers(old-age, bereaved family

Disability pension)

Average 800 usd monthly



Since the 1990s

According to almost 30% of median income

Depends on the member of family

Many welfare benefits are in line with minimum living scheme

438 usd 750 usd 970 usd 1,185 usd



National Basic Living Security ActNational Basic Living Security Act



Information system for Means Test for welfare paymentsInformation system for Means Test for welfare payments

Earned income / Business income(agricultural, 
forestry, fishery, business income), property 

income(rental, interest, pension income),  Transfer 
income(family, government, private pension income)

General property(land, building, housing, aircraft, 
ships, fishing right, membership), Monetary 

assets(cash, financial assets, insurance product)

Automobiles

Property sold to other persons within the past 5 
years from the date of investigation

Scope(individuals, household, family etc) 



Since the 2000s

70% of people aged 65 / 257 USD monthly



Since the 2000s



Since the 2010s



Since the 2010s



Emerging Covid-19 in Korea

The Korean government put social health insurance in place in the 1970s, achieved universal health care coverage in 1989, and 

transitioned to a single-payer system in 2004.3.

Despite its robust health system, Korea struggled to respond appropriately to the 2015 outbreak of MERS, which resulted 

in nearly 17,000 suspected cases and 38 deaths. 

•Detect: South Korea built innovative, high-capacity screening facilities and worked closely with the private sector to 

ensure an adequate supply of tests from the onset of the pandemic.

•Contain: South Korea isolated infected patients, increased compliance by supporting those in quarantine, and traced 

contacts with unusual thoroughness.

•Treat: Across the country, the government restructured the hospital system, built temporary hospitals to increase 

capacity, and addressed shortages of personal protective equipment (PPE) through centralized government purchasing.



Emerging Covid-19 in Korea

The government applied contact tracing tool(

Example of private sector tool

•Facility visit records, including pharmacies and medical facilities

•Cellular GPS data from cell phones

•Credit card transaction logs

•Closed-circuit television



Emerging Covid-19 in Korea



Paid sick leave

Paid sick leavePaid sick leave

n Korea may introduce partially paid sick leave from 2022, requiring employers to cover for time-offs
from illnesses unrelated to work.

n The idea started to gain momentum during the COVID-19 pandemic when sick workers were asked to
stay at home.

n Korean employees suffering a work-related illness or injury are entitled to paid leave and are covered
by a national insurance plan. But for illnesses unrelated to work, the benefits vary depending on the
company.



Basic income

Universal basic incomeUniversal basic income

n universal basic income takes the form of a local currency, meaning the money is deposited into
an account and must be spent at registered local businesses within a certain amount of time.

n Perhaps the biggest argument against universal basic income is that the theory is largely
untested.

n Even in South Korea, the so-called UBI programs for now are meant to address the very specific
problems of youth unemployment and the coronavirus pandemic.
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5

① Daily average system users : about 38,000 civil servants 
② Maintain personal records : 32 millions recipients and clients(61% of the entire population)
③ Amount of payment : monthly average about 1.4 billions (AUD)

Social Security Information System

Central Gov.
- 17 Ministries
- 360 payments

Local Gov.
- 228 Local Gov.
- 38,000 civil servant

Recipient
-28 M recipients
-56% of population

Application Asset Test Monitoring

Real-time data sharing (65 institution, 1,494type)

- Outreach Service

- Simplification

- Payment integrity

- Automatization

- Combating fraud

- Identifying vulnerable people

- Government savings

- Policy research

- On-line service

- Service information

Informatization of welfare delivery process
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Information 
system

정보 활용Agency in 
possession

45 institution

552 types of 
data

Bank

Asset

Heath insurance

Tax

Pension

Social Welfare 

Information System
v Central government

(17 ministries 360 services)

(228 local governments, 5,400)

v Privacy data(income etc)

(21 institution 48types)

v Qualification data

(35 institutions 131types)

Web portal
v Welfare service information

(central and local government)

v Online apply and simulation

Integrated information system

Big data

v Qualification data

v Income, asset data

v Privacy data

v Welfare service history data

Ministries

Public bodies

Healthcare center

Local government

Community center

Public bodies

Informatization of welfare delivery processing



Web portal site 

① Website users : monthly average of 733,675 visitors and 2.5 M page viewers
② Mobile app Users : monthly average of 54,547 users
③ Service information : central Gov. 360 payments, Local Gov. 12,000 payments

Bokjiro

Welfare Facility Information

Welfare Service information

Online Application

Find a right welfare service

Incorrect Recipient Report



Application form in KoreaApplication form in Korea Application form in EnglandApplication form in England

Information system for reducing administrative paper worksInformation system for reducing administrative paper works



Information system is based on Resident Registration NumberInformation system is based on Resident Registration Number





Remarkable developments, but many challenges remain

n Since it emerged from the ravages of war in 1953, Korea has gone through remarkable

economic development, and it has become the ninth largest economy in the world.

l Korean parents have invested heavily in their children’s life chances and the Korean

population has become one of the most highly educated in the world

l The benefits of economic growth have not been shared evenly in Korea, and income

inequalities are wider than in the OECD on average (a Gini coefficient of 0.35 against

0.31). At 17.4%, poverty rates are well above the OECD average (11.5%), with more

than 4 out of 10 elderly people living in poverty

l These income inequalities are related to the limited redistributive power of the Korean

tax/benefit system and the profound divide in Korea’s labour market between regular

workers and non-regular workers



Remarkable developments, but many challenges remain

n The Korean government is facing a demographic crisis due to low birthrates and an aging

population. As this situation poses a growing threat to the sustainability of our economy,

education, finances, and defense, there is an urgent need for a resolute and

comprehensive action(MOHW, 2019).

n Korea has introduced and expanded many public assistance programs and strengthened

its social safety net in a very short time relative to other countries(Lee, 2015).

n The government plans to expand social infrastructure, such as nationally managed

childcare centers, nursing homes, and healthcare facilities. The government plans to

establish public social service centers mandated to hire and train social service workers.

n The current social service delivery system will be improved to serve dementia and mental

illness patients with local support and to protect abused children and senior citizens.



Remarkable developments, but many challenges remain

n The problems of new issues(such as COVID-19) have become a social issue that it has

emerged as a new concern that has never been experienced before.

n It is becoming a new challenge to the state in that the multifaceted problem requires the

state to deal with it and this is testing the state's capability to develop an appropriate

social welfare system as a solution.

n The problems of welfare issues that challenge contemporary Korean society could act as

an accelerator to build up the welfare state, if the government would remove its old way

of thinking, which up to now has acted as a safeguard for economic development but

which has built up barriers to the development of social welfare.

n The Korean welfare state should be built, of course, by complementarily sharing the

responsibilities of economic support, and the state, the community and the family



Remarkable developments, but many challenges remain

Smile CurveSmile Curve

Value Chain

Added value



Thank you !

bestham@kihasa.re.kr


